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(President of the Subway Construction Company) for his
willingness to undertake what must have seemed to him
to be an expensive experiment for the sake of providing
the safest possible equipment."

COPPER

It seemed to Westinghouse that it would be an excellent
thing if the Westinghouse interests could have their own sup-
ply of copper, or, at any rate, a supply. When the yearly
output of a concern making electrical machinery runs into
scores of millions of dollars, the item of copper bought is
big. Obviously, with mines of its own the manufacturing
company can have some control over prices, or at least share
in the profits of high prices. When Westinghouse ventured
into copper-mining, as in many other cases, he did not ask
the Electric Company to risk company money; he risked
his own. Naturally, a part of his venture was in search of
new methods of reducing lean or refractory ores. That
was inevitable with his temperament. .Furthermore, to
buy developed mines and to work them by familiar and
customary methods would take too much capital, and would
leave too small a margin of profit over interest charges, if
any. To look for great unknown deposits of rich ore was
a slow and uncertain way of attacking the situation; but
there was always the chance of finding new ways of han-
dling ore now unprofitable. In the same spirit Edison spent
millions in trying to win the iron from the lean ore of the
old mines of New Jersey by an elaborate and costly scheme
of magnetic separation.

Westinghouse bought heavily in remote copper fields
in southern Arizona where the ore was refractory, the haul
to a railroad was long and hard, and water was scarce; con-
sequently the purchase price was relatively low. In the